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     INTERNAL INVESTIGATION PROCEDURES  

 

     Directive 5 - 105     

 

     Date of Issue: July 2013     Amends/Cancels: Chapter V Sec 4                

 _______________________________________________________________ 
 

I. PURPOSE 

 

               The purpose of this Directive is to establish a written policy governing Internal Investigations. 

 

II. POLICY 

 

All Internal Investigations will be conducted in accordance with the Law Enforcement Officers Bill of 

Rights or COMAR depending on the employees’ classification. 

 

III. PROCEDURES 

 
A.  Assignment for Investigation 
 

1.   The Criminal Investigation Division (CID) will generally be assigned those cases requiring an 

internal investigation that are of a more seriousness nature, are more likely to attract the attention 

of the news media and/or elected officials, and may have a greater, more negative impact on the 

Department and the perception of the general public. Among those cases that will usually be 

investigated by CID include but are not limited to: 

 

a. Allegations of corruption; 

b. Brutality or misuse of force; 

c. Insubordination; 

d. Violations of civil rights;  

e.   Criminal misconduct; 

                     f.   Complaints directly involving a public official, members of the Governor’s staff, etc. 

 

2.  Allegations of misconduct of a non-criminal nature that are less serious, less likely to attract the 

attention of the news media or elected officials, are usually better handled at the supervisor’s 

level. Among those include but are not limited to: 

 

a. Discourtesy; 

b. Tardiness and unauthorized absence; 

c. Improper grooming/appearance; 

d. Improper performance of duty/Neglect or dereliction of duty. 

 

 

3. The decision to assign an internal investigation to CID rests solely with the Chief of Police or his 

designee. 
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     B. Investigative Process 

 

 An internal investigation will not be considered completed until the complainant and witness have 

been thoroughly interviewed, Department members have been questioned, all physical evidence has 

been examined, all leads have been explored and the case has been clearly reported. 

 

              1. Complainant – The complainant should be personally interviewed and all possible   

identifiers recorded. 

 

 a. The primary goal of any interview is to arrive at the truth. Every relevant fact  

                                          known to the complainant should be determined. 

             b. Those questions so often mentioned in the investigative process: who, what,  

                              when, where, why and how should be precisely addressed. 

  c. Formal tape recorded statements of the complainant’s interview should be  

                              taken whenever possible. 

          d. Determine if the complainant can be satisfied at the initial stage of the  

                                                                             investigation. Frequently, the complainant does not wish an investigation, but 

merely an explanation. When an explanation is sufficient, the Detachment 

Commander, after consultation with the Chief of Police or his designee, will decide 

whether or not to continue processing the complaint; otherwise, leave the 

complainant with the knowledge that a full and fair investigation will be conducted, 

and that the complainant will be notified of the results. 

 

2.   Witness – Whenever possible, all witnesses involved in the matter under investigation 

should be personally interviewed, and depending on the type of severity of the complaint, 

tape recorded statements should be obtained. 

 

 a. Specific and detailed questions should be asked. 

 

 b.     The motivation of the witness should be sought, such as his relationship with 

complainant or Department employee. 

 

 3.  The Investigation  

 

                     a. Gathering Reports – Records – The examination of departmental and non- 

   departmental records by the investigator is basic to any investigative effort.  

    Numerous leads may be found in these records. 

   

              b.  All original reports, records and related documents relevant to the investigation will 

be gathered and preserved by the investigator in an expeditious manner. Written 

permission or a subpoena may be required to obtain certain records. A copy of all 

documents obtained by the investigator under this subsection will remain with the 

original case file. 

 

       4.  Physical Evidence 

 

The effort expended on internal investigations should at least be equal to the effort 

expended in the investigation of incidents where a suspect is known. The investigators 



 

 

Page 3 of 5 

should employ all available investigative tools that can be reasonably used to determine the 

facts and secure necessary evidence during the internal investigation. 

 

a. Alcohol – Blood, Breath, Urine – police employees may be required to submit to 

blood alcohol tests, blood, breath or urine tests, for controlled dangerous 

substances.  

 

             b. Clothing – Accepted investigative techniques shall be followed: however, when the 

officer is the victim, damaged uniforms or equipment should be preserved. 

 

             c. Documents and records: 

 

 1. Motor Vehicle Administration 

2. Telephone Bills 

3. State Licenses; i.e., real estate, medical, banking, etc. 

4. Search Warrants and Affidavits 

5. Department records 

 

d. Photographs: 

 

1. Of Complainant – ID Photos at the time of the complaint (brutality), etc.  

2. Department employees – if the employee is the victim or is injured. 

3. For identification – Retain photo spread as evidence. (Photos used should be 

recent ones) 

4. Of the scene, if it is considered necessary. 

 

5.         Polygraph 

 

a. Polygraph examinations of police employees will be in accordance with LEOBR. 

 

1. Employees may voluntarily submit to polygraph examinations. However, 

results of voluntary exams may not be admissible in administrative hearing. 

2. Employees may be ordered to submit to polygraph examinations. On these 

occasions, the results of the examinations cannot be used as evidence in any 

administrative hearing. 

3. The results of polygraph examinations are not admissible in criminal 

proceedings, even by stipulation. 

4. The law enforcement officer’s representative need not be present during the 

actual administration of a polygraph examination by a certified polygraph 

examiner, if the questions to be asked are reviewed with the law 

enforcement officer or his representative prior to the administration of the 

examination, the representative is allowed to observe the administration of 

the polygraph examination, and if a copy of the final report of the 

examination by the certified polygraph operator is made available to the law 

enforcement officer or his representative within a reasonable time, not to 

exceed ten days after the completion of the examination.  
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6.         Sketches – May be appropriate to supplement photographs. 

 

7.         Statements – Statements are evidence and must be preserved as such.  

 

a. Department employees - Generally the interview of Department employees is 

accomplished after the complainant and all witnesses have been interviewed.    

 

          1.  Department employees subject to interrogation will be notified in writing of the 

nature of the investigation before any interrogation. The interrogation of police 

employees will be conducted in compliance with the provisions of the Law 

Enforcement Officers Bill of Rights. 

 

                      2. Police employees may be required to submit reports detailing the facts concerning 

their involvement in an incident. 

 

           b.    When a police employee is required to submit a detailed report concerning an 

incident in which he is alleged to have been involved and the authority ordering 

the report knows or should have known, the report is likely to contain information 

that my be used as evidence against the employee in a disciplinary hearing, the 

report is considered a form of interrogation. For this reason, guarantees provided 

by the Police Officers’ Bill of Rights regarding interrogation are applicable. The 

authority ordering the report will, at the time of such order, provide the employee 

with a Notification of Complaint/Waiver of Rights, and allow sufficient time for 

the employee to consult with consul or other responsible representative of his 

choice prior to submitting the report. The notification should clearly state that the 

recipient is the subject of an investigation, and clearly include the nature of the 

investigation. The original of the notification will be attached to the report of 

investigation. 

 

          c.              If the officer ordering the report has reason to believe that thee criminal charges 

could be brought against the employee, then the official shall, at the time of such 

order, also provide the employee with an Explanation of Miranda Rights. The 

original of this explanation will be attached to the report of the investigation 

concerning the incident. 

 
C. Confidentiality 
 

1. All internal investigations will be kept confidential at all stages, from the point at which a 

complaint is made, verbally or written, to the point where the results of the investigation 

are given to the Chief of Police. 

 

2. No member DGS-MCP involved in an internal investigation, , will divulge any information 

concerning any aspect or detail of the case to anyone not participating in the investigation, 

with the exception of the Chief of Police. It is understood, some information concerning the 

case must be revealed in the course of locating key players within the investigation. Only 

those pieces of information will be disclosed to those persons that have a need to know and 

that will facilitate the investigation. 
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3. Officers conducting internal investigations will ensure the files and materials pertaining to 

internal investigations will be secured to prevent unauthorized access. 

 

D. Reporting Requirements 
 

1. When the investigation is complete, the lead investigator will complete and submit a report 

of investigation. Within the time constraints of the employees classification. Some 

investigations may require more prompt attention, while others may justify an extension.  

 

   2.     The Chief of Police will notify, the Chief Counsel/Assistant Attorney General to the 

Department of General Services of any case in which there is possible criminal or unethical 

conduct by a member of DGS-MCP.  

 

E. Filing Requirements 

 

1. Complaints and investigative reports may not be placed in employee’s personnel files.  

 

2. Records of disciplinary action taken against an employee may be placed in the    

employee’s personnel file indefinitely. 

 

3. Counseling forms may also be placed in the employee’s personnel file. 

 

4. Employees may review the contents of their personnel files. 

 


